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SF-182 Striving Readers Comprehensive Literacy (SRCL) Pilot 

Byrne & Associates 
(913) 839-0308 

Goals: 
� Analyze SRCL initiative components. 
� Identify requirements for SRCL sub-grant. 
� Generate a literacy plan that includes all components required by SRCL. 

 
Audience: 
This workshop is intended for leadership and staff members at schools that are selected to receive 
SRLC sub-grant funding. 
 
Proposed Content: 
This day-long session is designed for SRCL sub-grantee schools that have been selected to pilot the 
initiative.  Participants will examine components of the SRCL initiative and grant requirements for 
serving as pilot schools.  Implementation processes and tasks, assessment best practices, 
accountability, communication, and sustainability will be featured topics in this session.  
Participants will generate Literacy Plans according to the SRCL guidelines.  They will also take 
away tools and techniques to use to implement the SRCL pilot in their home school communities. 
 

� Overview of the SRCL initiative and BIE grant. 
� Analyze best practices for components of the SRCL initiative. 
� Examine features and uses of the BIE Literacy Plan. 
� Generate a literacy plan based upon data and discussions. 
� Determine implementation processes and leadership best practices to ensure success for this 

pilot. 
� Identify follow-up support needs and progress monitoring needs to ensure successful rollout 

for pilot. 
� Troubleshoot potential obstacles. 
� Identify follow-up tasks, persons responsible, and deadlines. 
� Evaluate session. 

 
Cost: 
Travel Costs – per government guidelines $300. 
Consultant Fee   $1200. 
Total for Workshop  $1500. 
 
 


